Lleab mpoekTa — 3TO TO, YTO JOCTHTAETCS TOCPEACTBOM pPeaTu3alliu MpoeKTa. ITo
MOJKET OBITH JINOO MOJTHOE pa3pelieHnue KaKoi-To PoOIeMbl, 4TO OBIBAET JOCTATOYHO PEIKO,
o100 CYIIECTBEHHOE CHIDKEHHE €€ OCTPOThI, KOTOpPOE SBJSETCS B  JaJIbHEHUIIEM
MIPEAMOCHUTKON €€ TTOJTHOTO pa3pericHus.

JIist orleHKM BapuaHTa ITOCTAHOBKM Il ObLIa pa3paboTaHa CieAylomas CHUCTeMa
KPUTCPHUEB:

- KOHKPETHOCTH (IIOCPEJACTBOM KAaKHMX MEXAaHH3MOB M TEXHOJOTHH OyJeT perrathes
npejiaraemas mpodiema);

- M3MEPUMOCTh (JOJDKEH OBITh MPEIyCMOTPEH MEXaHW3M H3MEPEHHS JIOCTHTHYTOTO
pe3yybTara, OH J0DKEH OBITh OLYTUMBIM);

- 3HAYUMOCTS (CJIeyeT MpeIoiaraTh MaKCUMaJIbHO ONTHMAIIbHOE €€ PeIIeHHE);

- CTCTCHb COIMAJIbHOW MPUMEHUMOCTH BapHWaHTa pPENICHHUsS MpoOJieMbl (aJeKBATHOCTH
YCIIOBUSIM peaji3alliy MPOCKTA);

- WHHOBAIIMOHHOCTH (crienuduyeckass WHIWBUIYATbLHOCTh TPEIIOJiaraeMbIX MyTen
pelieHus mpoOIeMbl);

- TOCTHKUMOCTB;

- BBITOJIHOCTH (C(POKYCUPOBAHHOCTh HA AKTUBHOM BO3/IEUCTBUH HA MPOOIIEMY );

- OTPaHWYCHHOCTh BO BpPEMEHH (OIMpeIeieHre BPEMEHHOTO OTpe3Ka, B Ipeaesiax
KOTOPOTO OyJIeT JOCTUTHYTA IEJTb TIPH MPE/I0IaraeMbIX pe3yabTaTax).

HecMoTpst Ha BCIO CIIOKHOCTH MPEJICTABICHHON CHCTEMBI KPUTEPHEB OIEHKH, IMPOIIECC
(bOpMyTUPOBAHMSI TIENN SBIIICTCS MPOCTHIM, JOCTATOYHO CJICA0BATH MPEIOKEHHON PopMmyIre:

Llenv = eapuanm pewenus npobaemvl (uzmepumocms) + nocpeocmeom uezo?
(6apuanmul: Ha ocHoge ye2o? uepe3 ymo?) + 0 Koeo? (KOHKpemHas yenesas epynna)
Hanpumep: axkTyanu3aiysi BOIpoca BaXHOCTH (HOPMHUPOBAHMS aJICKBATHOW CaMOOIICHKU
MOJIPOCTKOB MTOCPEJICTBOM Pa3pabOTKH M MPOBEICHUS KIACCHOTO Yaca «Sl ¥ MOsi CAaMOOIICHKA

cpeau vuarmxes 10 kimacca

@akTUYECKH LEeJb —ATO Balle YHUKAJIBHOE pEeLIeHHWE NpOoOieMbl, AJiE KOTOPOrO BbI
oOnazaeTe BCeMU HEOOXOAMMBIMU 3HAHUSIMU, OIBITOM, pecypcamu, (hopmyupyere AeiHCTBUs
10 YCTPAHEHUIO HETaTUBHOTO SIBJIEHUS WM €0 MPUYUH.

Bce cocTaBHbIE YacTH MPOEKTa pacCMaTPUBAIOTCS C TOUKHU 3PEHUSI COOTBETCTBUS LENH.

3ajaum npoekTa — KOHKPETHOE OMKCAHUE TOTO, YTO OYyAET BBIIOJIHEHO U JOCTUTHYTO,
YaCTHBIE PE3YJIbTAThI, ITAMBI HA IyTH K JTOCTUKEHUIO LIETH.

IIpu dopmynupoBaHuM 3a7a4 HEOOXOAMMO MPUICPKUBATHCSA CICAYIOLIErO MpaBuia:
pelIeHre BCeX NEepPeYHMCIECHHBIX 3aJay JOJDKHO HEM30E€KHO MPUBOAUTH K JIOCTHIKEHHUIO
IIOCTaBJICHHOU LIEJIN.

3amaun GOpMYJIUPYIOTCS B BHJIE€ YTBEPXKIEHUH O AEMCTBUSIX, OPUEHTUPOBAHHBIX Ha
pesynbTatr. Ecnu B mpoekTe nepevnciieH psaj 3ajad, TO BCe OHU JOJDKHBI ObITh CBSI3aHbI MEXKIY
co00H U ABIATHCA HEOOXOAUMBIMH U TOCTATOYHBIMU JIJISl AOCTUKEHUS L€ IPOEKTa.

IIpusHaku BepHOro (popMyIMPOBAHMSA 3a/1a4:

- JIOTMYHOE U MOCJIEIOBATENBHOE CIAEACTBUE PELICHUS TPOOJIEMBI;

- B3aMMOCBSI3b C JEATEIBHOCTHIO IO MPOEKTY M HAIpPaBICHHOCTb HA pEIICHHE
3asiBJICHHOU Mpo0JIeMbl (IPUYUHHO-CIIEICTBEHHAS CBSI3b);

- 3a/1a4u COPMYIUPOBAHBI YETKO U KOHKPETHO, BBHIPAKEHBI HE OOIMMHU CJIOBaMH, a B
KOJIMYECTBEHHBIX M KAYECTBEHHBIX HWHAMKATOpaX, KOTOpPbIE MOTYT CTaTh IOKa3aTelsiMU
YCHEIIHOCTH BBIIIOJIHEHHUS IPOEKTA;

- TPEICTaBISIIOT COOONM KOHKPETHBIE NMPOMEKYTOUHBIE H3MEpsieMble 3Talbl Ha IMyTH
peanu3anuy NpoeKTa.




PexomenayeM aBTopamM MHAMBUAYAJIbHBIX MPOEKTOB MpHU (POPMYIMPOBAHUU 3a/1ay HE
IMPUMEHSTH TAKUE CIIOBA KaK «IOAIEPKUBATHY, «YJIYyUIIaThy, «yCUIUBATHY», COACHCTBOBATHY,
«KOOPJIMHUPOBATBY, «IE€pecTpauBarth». bojee mNoAXOJdAlIME CIOBA: «IOATOTOBUTHY,
«PaCIPEICNIUTE), «yBEIUYHUTH», «YMEHBIIUTHY, «OPTaHU30BaTh», «yCTAHOBHUTH IOPSIIOKY.
WNuaue roBops, Jyunie u30erath riarojioB HECOBEPIICHHOTO BUJA W MPUMEHSTH TJIAroJjbl
COBEpIIEHHOIO BHJIa, TaK KAaK MMEHHO OHHU JAEMOHCTPUPYIOT HAICJIEHHOCTh aBTOpa Ha
pe3ynbTar.



